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1. Purpose and Commitment

Achieve UK Training Ltd is dedicated to providing exceptional training services that
empower individuals with the skills, knowledge, and confidence needed to excel in their
chosen careers. We are committed to maintaining a high level of quality and continuously
improving our programs to align with industry standards, employer requirements, and learner
expectations. Our approach is rooted in inclusivity, accessibility, and professional excellence.

2. Quality Objectives
To achieve and uphold the highest quality standards, we commit to the following objectives:

e Learner-Centered Approach: Deliver training programs that are engaging, practical,
and tailored to meet individual learning needs and career goals.

e Compliance and Accreditation: Ensure full adherence to regulatory frameworks,
awarding body requirements, and industry best practices.

e Trainer Development: Promote continuous professional development and upskilling
for our trainers to ensure they provide the most effective learning experience.

o Assessment and Feedback: Utilize robust assessment methods and actively seek
feedback from learners, employers, and stakeholders to drive ongoing improvements.

e Industry Relevance: Maintain strong links with industry partners to ensure training
content remains relevant and responsive to market demands.

e Performance Monitoring: Establish key performance indicators (KPIs) to measure
learner achievement, retention, and satisfaction levels, ensuring continuous
enhancement of training quality.

3. Responsibilities

e Senior Management: Accountable for the strategic direction, implementation, and
continuous improvement of the quality management system.

e Trainers and Support Staff: Responsible for delivering high-quality training,
providing learner support, and upholding best practices in teaching and assessment.

o Learners: Expected to actively engage in the learning process, provide constructive
feedback, and adhere to the organization’s policies and procedures.

o Employers and Stakeholders: Encouraged to collaborate in shaping training content
and ensuring alignment with workforce development needs.
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4. Continuous Improvement

Achieve UK Training Ltd is committed to fostering a culture of excellence and innovation.
We conduct regular audits, performance reviews, and stakeholder consultations to identify
areas for enhancement. Our approach includes:

e Gathering learner and employer feedback through surveys and structured evaluations.

o Reviewing training content to reflect changes in industry trends and qualifications.

o Implementing best practices in digital learning and blended education.

e Encouraging professional growth and development among staff to maintain high
instructional standards.

5. Compliance and Review

This quality policy is reviewed annually to ensure it remains relevant, effective, and aligned
with organizational goals and regulatory requirements. All staff, learners, and stakeholders
are made aware of this policy, which is readily available upon request.

Statement of Intent: Commitment to Quality Assurance

Achieve UK Training Ltd is dedicated to upholding and continuously enhancing the highest
standards of quality in all aspects of our training and educational services. Our mission is to
equip individuals with the skills, knowledge, and confidence required to excel in their chosen
career paths, thereby contributing positively to workforce development and economic growth.

To achieve this, we pledge to:

1. Continuous Quality Monitoring and Evaluation
We systematically assess and review all training programs to ensure they align with
industry standards, regulatory requirements, and learner expectations. Our dedicated
quality assurance team conducts periodic internal and external audits, analyzing
feedback from learners, employers, and stakeholders to identify areas for
improvement and implement necessary enhancements. We employ robust Key
Performance Indicators (KPIs) and benchmarking techniques to measure success and
drive quality advancements.

2. Learner-Centered Approach and Tailored Learning Support
Our training programs are designed with a learner-first philosophy, ensuring they are
accessible, engaging, and tailored to diverse needs and learning styles. We implement
adaptive learning strategies, incorporating technology-enhanced learning tools, one-
on-one mentorship, and personalized support plans to facilitate the best possible
learning outcomes. We strive to foster a positive and inclusive learning environment
that encourages motivation, confidence, and independent thinking.

3. Highly Qualified and Continually Developing Staff
We ensure that our trainers, assessors, and support staff are industry experts with
extensive qualifications, experience, and a passion for education. We are committed
to their ongoing professional development through continuous training, industry
workshops, and knowledge-sharing initiatives. By staying abreast of emerging trends,
technological advancements, and pedagogical best practices, our staff can deliver
cutting-edge training that meets the evolving demands of the job market.
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4. Active Stakeholder Engagement and Industry Collaboration
We actively engage with employers, professional bodies, and sector-specific experts
to maintain a curriculum that is relevant, practical, and aligned with workforce needs.
Regular employer consultations, advisory panels, and partnership initiatives ensure
that our courses remain dynamic and responsive to industry changes. By fostering
strong relationships with stakeholders, we enhance employability outcomes for our
learners and contribute to sectoral growth and innovation.

5. Regulatory Compliance and Accreditation Excellence
We adhere strictly to all relevant regulatory frameworks, national occupational
standards, and awarding body requirements. Our commitment to compliance ensures
that our qualifications maintain credibility, validity, and recognition. We undergo
regular accreditation reviews and continuously refine our policies, safeguarding
measures, and data protection protocols to uphold the integrity and quality of our
training provision.

6. Commitment to Continuous Improvement and Innovation
We cultivate a culture of continuous improvement by systematically analyzing
performance metrics, learner progress, and external feedback. Our evidence-based
decision-making framework allows us to implement strategic enhancements, improve
teaching methodologies, and integrate innovative learning technologies. We also
encourage a proactive approach to identifying and addressing challenges, fostering an
organizational mindset focused on excellence and adaptability.

7. Ethical, Inclusive, and Sustainable Practices
We are committed to fostering equality, diversity, and inclusion within our training
environment. Our policies actively promote equal opportunities for all learners,
ensuring that no individual is disadvantaged due to background, ability, or personal
circumstances. Additionally, we integrate sustainability principles into our training
practices, promoting environmentally responsible learning initiatives and ethical
business conduct.

At Achieve UK Training Ltd, quality is the foundation of our success. Our unwavering
commitment to continuous enhancement, learner support, and industry collaboration ensures
that we deliver world-class training services that empower individuals and strengthen
communities. We remain dedicated to upholding our mission of educational excellence and
professional development.

Comprehensive List of Key Performance Indicators (KPIs) and Targeted
Activities for Quality Assurance

To effectively monitor and enhance quality assurance, the following KPIs and targeted activities
should be considered:

1. Curriculum Quality & Effectiveness

e KPI: Curriculum meets industry standards and employer needs

o Targeted Activities:
o Regular evaluations of curriculum plans
o Benchmarking curriculum against national/international standards
o Integration of emerging trends and technologies in training

2. Teaching, Learning, and Assessment
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¢ KPI: High-quality teaching and learning delivery
o Targeted Activities:

o Conducting in-depth "deep dives" into subject areas
Session observations to assess teaching strategies
Reviewing lesson plans for effectiveness and inclusivity
Scrutiny of student assessments and feedback

O O O

3. Learner Experience & Engagement

e KPI: Positive learner satisfaction and engagement

o Targeted Activities:
o Conducting learner satisfaction surveys
o Actively seeking and integrating feedback through learner voice initiatives
o Engaging focus groups with learners to improve experience

4. Staff Development & Training

¢ KPI: Continuous improvement in staff performance

o Targeted Activities:
o Offering continuous professional development (CPD) opportunities
o Conducting regular training and upskilling sessions
o Encouraging peer observations and knowledge sharing

5. Stakeholder & Employer Engagement

¢ KPI: Strong partnerships with employers and stakeholders
o Targeted Activities:
o Engaging focus groups with various stakeholders
o Aligning training programs with employer needs
o Gathering employer feedback on learner readiness and performance

6. Quality Assurance & Compliance

e KPI: Meeting regulatory and accreditation standards
o Targeted Activities:
o Conducting internal and external audits
o Scrutiny and assessment of quality assurance processes
o Ensuring compliance with awarding bodies and industry regulations

7. Learner Progress & Outcomes

¢ KPI: High learner achievement and progression rates

o Targeted Activities:
o Monitoring learner retention, attendance, and progression rates
o Providing targeted academic and pastoral support
o Evaluating success rates and making data-driven improvements
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Quality assurance within the organisation on curriculum plans, including the methods
and metrics for evaluating curriculum effectiveness.

We have outlined an approach for quality assurance within the organisation on curriculum plans,
including the methods and metrics for evaluating curriculum effectiveness. A robust approach to
quality assurance within an organization on curriculum plans involves creating a systematic process
for reviewing, evaluating, and improving the curriculum to ensure it meets educational objectives,
learning outcomes, and the needs of students. Here is an outline of how to approach quality assurance
for curriculum plans, including methods and metrics for evaluating effectiveness.

1. Curriculum Design and Development Standards

Establish Clear Learning Outcomes: Ensure that the curriculum is designed with clear,
measurable learning objectives for each course or program.

Alignment with Standards and Accreditation Requirements: Align the curriculum with
national or international educational standards and accreditation requirements to maintain
educational quality.

Inclusivity and Accessibility: Ensure the curriculum addresses diverse learner needs,
including differentiation strategies and accommodations for learners with disabilities.

2. Methods for Evaluating Curriculum Effectiveness

Curriculum Mapping:

o Ensure the curriculum map clearly indicates how each lesson, module, or course
contributes to achieving the overall program's learning outcomes.

o Regularly update the curriculum map based on feedback from stakeholders.

Internal Review Processes:

o Form a curriculum review committee made up of faculty members, administrators,
and external subject-matter experts who will periodically assess the curriculum's
content, structure, and delivery methods.

o Implement a peer review process where educators review each other's curriculum
and teaching materials.

Stakeholder Feedback:

o Collect feedback from students, teachers, and employers (if applicable) to gauge how
well the curriculum meets learner needs and industry requirements.

o Use tools such as surveys, interviews, focus groups, and course evaluations to
gather insights.

Classroom Observations:

o Conduct regular observations of teaching practices to ensure the curriculum is being
effectively implemented.

o Utilize tools like lesson plans, student engagement assessments, and reflective
teaching journals.

Data Analysis and Learning Analytics:

o Use data from learning management systems (LMS) and assessments to analyze
trends in student performance, engagement, and satisfaction.

o Employ learning analytics to track how well students are meeting the desired
learning outcomes and identify areas for improvement.

External Audits and Benchmarking:
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o Periodically conduct external curriculum audits by subject-matter experts or
accrediting bodies to ensure the curriculum aligns with best practices.

o Benchmark against peer institutions or industry standards to evaluate the
competitiveness and relevance of the curriculum.

3. Metrics for Evaluating Curriculum Effectiveness

e Student Performance Metrics:

o Assessment Results: Evaluate students' performance on formative and summative
assessments, including exams, assignments, and projects, to measure mastery of
learning outcomes.

o Course Completion Rates: Track the rates at which students successfully complete
courses and programs.

o Graduation Rates: Measure the overall success of the curriculum by looking at the
graduation rate of students.

e Student Engagement Metrics:

o Attendance and Participation Rates: Monitor student attendance, participation in
class activities, and online engagement as an indicator of engagement with the
curriculum.

o Interactive Learning Tools Usage: Track usage of digital tools and platforms that
support active learning (e.g., forums, collaborative workspaces).

e Learning Outcomes Alignment:

o Learning Outcome Achievement Rates: Measure how well students are achieving
the intended learning outcomes for each course or module.

o Rubric-based Assessments: Use rubrics for consistent evaluation of student work
that aligns with curriculum goals.

e Feedback and Satisfaction Metrics:

o Student Surveys: Use surveys to gauge student satisfaction with the curriculum,
including its content, structure, and delivery.

o Exit Interviews: Conduct interviews with graduating students to understand their
perspective on the relevance and effectiveness of the curriculum.

o Faculty Feedback: Gather feedback from instructors on the curriculum’s
effectiveness and areas for improvement.

e Employability and Alumni Success:

o Track the success of graduates in finding employment, pursuing further education, or
achieving professional milestones related to the curriculum.

o Employer Feedback: Collect feedback from employers on the preparedness of
graduates and how well the curriculum prepares students for the workforce.

4. Continuous Improvement and Iteration

e Curriculum Revision Process:

o Use the data collected from various sources (e.g., student performance, stakeholder
feedback) to identify areas where the curriculum may need to be updated or
improved.

o Implement a feedback loop where insights from assessments, evaluations, and
feedback are used to revise and enhance the curriculum on a regular cycle (e.g.,
annually, every two years).

e Professional Development for Educators:

o Ensure that educators have opportunities for continuous professional development to
stay current with best practices in curriculum design and delivery.

o Collaborative Curriculum Workshops: Organize workshops where faculty can
collaborate and share strategies for effective curriculum delivery and improvement.

5. Reporting and Transparency
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¢ Documentation and Reporting:
o Document all quality assurance processes, findings, and revisions to the curriculum in
a central system for transparency.
o Share reports with stakeholders such as faculty, students, and accrediting bodies to
ensure transparency and accountability in the quality assurance process.
e Stakeholder Communication:
o Regularly communicate changes and improvements in the curriculum to all
stakeholders, ensuring buy-in and collaboration throughout the organization.

By establishing clear processes for curriculum development, reviewing effectiveness through data-
driven methods, and engaging stakeholders, this approach ensures continuous improvement and high
standards of educational quality.

Well-defined process for observing teaching, learning and assessment

Policy for Observing Teaching, Learning, and Assessment
1. Purpose

The purpose of this policy is to define a structured process for observing teaching, learning, and
assessment practices within [Institution Name]. This process aims to:

¢ Ensure consistent quality in teaching and assessment practices.

¢ Promote professional development for educators.

¢ Enhance learner outcomes through effective teaching and learning methods.
¢ Support ongoing reflection and improvement of educational practices.

2. Scope

This policy applies to all teaching and assessment activities within [Institution Name], covering both
classroom and non-classroom-based learning experiences.

3. Objectives
The key objectives of this policy are to:

¢ Regularly monitor and evaluate teaching, learning, and assessment practices.

¢ Provide constructive feedback to educators.

¢ Identify areas for improvement and implement strategies for professional growth.
o Foster a collaborative approach to teaching and assessment improvements.

e Align teaching practices with institutional standards and educational goals.

4. Roles and Responsibilities

e Leadership Team: Responsible for overseeing the implementation and review of this policy.
They ensure that resources are allocated for the observation process and that policies align
with broader institutional goals.

e Teachers and Educators: Expected to participate in observation processes, reflect on
feedback received, and take part in professional development activities to improve teaching
and assessment.
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Observers/Reviewers: Designated individuals (e.g., senior educators, curriculum leads, or
external experts) responsible for conducting observations, providing feedback, and making
recommendations for improvement.

Learners: Their feedback on teaching and assessment practices is collected regularly to
ensure the process supports their learning outcomes.

5. Process for Observing Teaching, Learning, and Assessment

Step 1: Observation Planning

A schedule for regular observations is established, ensuring that all teaching and assessment
activities are observed at least once during the academic term or year.

Observations are planned collaboratively between the teacher and the observer to ensure that
the timing and focus align with curriculum goals.

Step 2: Observation Criteria

Observations are conducted based on a set of clear criteria, which may include:

Teaching Methods: Are the teaching methods engaging, varied, and inclusive? s there
evidence of differentiated instruction to meet diverse learning needs?

Assessment Strategies: Are assessments aligned with learning outcomes and designed to
provide meaningful feedback? Are they fair, transparent, and timely?

Learner Engagement: Are students actively participating in lessons? Is there evidence of
critical thinking and problem-solving?

Learning Environment: Is the learning environment inclusive, respectful, and conducive to
learning?

Use of Technology: How effectively is technology integrated into teaching and learning?

Step 3: Observation Conduct

Observers attend selected teaching sessions or review samples of assessments.
During the observation, data is gathered through notes, recordings (if applicable), and learner
feedback.

Step 4: Feedback and Reflection

After each observation, a feedback session is conducted where the observer provides
constructive, actionable feedback to the educator.

Feedback should highlight strengths and suggest areas for improvement.

Educators are encouraged to reflect on the feedback and identify strategies for improvement.

Step 5: Follow-up and Action Plans

Based on the feedback received, the educator creates an action plan to address any areas for
improvement.

Support is provided (e.g., mentoring, professional development workshops, additional
resources) to assist in making necessary adjustments.

Step 6: Continuous Improvement and Review

The observation process is reviewed periodically for effectiveness and adjusted as necessary.
Institutional leadership conducts an annual review of teaching, learning, and assessment
outcomes based on observation data, student performance, and feedback.

Areas of improvement are prioritized for institutional development.
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6. Data Collection and Use

e Data from observations, learner assessments, surveys, and other sources are collected
systematically.

o This data is analyzed to identify trends, strengths, and areas of concern.

e The findings are used to inform professional development programs, curriculum adjustments,
and teaching practices.

7. Professional Development

e Based on observation findings, targeted professional development programs are designed to
enhance teaching and assessment practices.

e Workshops, peer learning opportunities, and mentoring programs are made available to
support educators in improving their skills.

8. Accountability and Reporting

e Observers and educators are accountable for following the policies and procedures outlined in
this document.

e A report summarizing observation findings and action plans is submitted to the leadership
team at the end of each academic term.

e The effectiveness of this process will be evaluated annually through feedback from teachers,
learners, and other stakeholders.

9. Confidentiality

e All observation data and feedback are handled with confidentiality and respect.
e Observers and educators must ensure that feedback is provided in a professional and
constructive manner.

10. Review and Revision

This policy will be reviewed on an annual basis or as needed to ensure it remains relevant and
effective in improving teaching, learning, and assessment practices. Revisions will be made based on
feedback from stakeholders and changes in educational best practices.

Professional Development and Continuing Professional Development (CPD)
Policy

1. Purpose

The purpose of this policy is to define an integrated approach to training and professional
development (PD) that supports and advances the quality assurance framework at [Institution Name].
The policy ensures that professional development opportunities are strategically aligned with
institutional priorities, enhance the quality of teaching and learning, and equip staff with the skills and
knowledge necessary to maintain high standards of educational practice.

2. Scope

This policy applies to all staff at [Institution Name], including academic, teaching, support staff, and
administrative personnel involved in teaching, learning, and assessment processes.
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3. Objectives
The key objectives of this policy are to:

¢ Ensure that professional development and CPD efforts are aligned with the institution’s
overall quality assurance strategy and objectives.

o Enhance the skills, knowledge, and performance of staff through targeted professional
development.

o Foster a culture of continuous learning and improvement that contributes to the achievement
of high-quality educational outcomes.

¢ Promote alignment between staff development, teaching practices, learner outcomes, and
assessment methods.

e Provide clear guidelines for assessing, evaluating, and supporting the professional
development of staff.

4. Roles and Responsibilities

¢ Leadership Team: Responsible for overseeing the overall professional development strategy
and ensuring that it aligns with the institution’s quality assurance goals.

¢ CPD Coordinator/Manager: Manages the delivery of CPD programs, ensures they align
with quality standards, and monitors the effectiveness of training efforts.

o Staff Members: Expected to participate in CPD activities, apply new skills and knowledge in
their work, and engage in reflective practices.

e Quality Assurance Team: Collaborates with the CPD team to ensure that PD activities meet
the required standards and contribute to continuous improvement.

e Line Managers: Support staff in identifying development needs, encourage participation in
CPD programs, and ensure the transfer of learning into practice.

5. Alignment with Quality Assurance Process

Professional development efforts are closely aligned with the institution's quality assurance
framework to ensure that:

¢ Institutional Goals and Standards: All CPD activities are designed to address the key goals,
priorities, and quality standards set by the institution (e.g., student engagement, learning
outcomes, and assessment practices).

¢ Feedback from Observations: Insights gained from teaching and assessment observations
are integrated into the design of CPD programs to address specific needs and improve
performance.

e Data-Driven Decisions: The effectiveness of CPD programs is monitored using data derived
from staff feedback, learner outcomes, and performance evaluations.

¢ Accreditation and Compliance: CPD activities are structured to ensure compliance with
regulatory and accrediting bodies’ standards, ensuring that professional development aligns
with external requirements.

6. Professional Development Needs Assessment

e A training needs analysis is conducted regularly to identify skills gaps and professional
development priorities.
e Needs assessments are informed by:
o Annual performance reviews of staff.
Feedback from teaching observations and evaluations.
Student feedback on teaching and learning practices.
Changes in curriculum and assessment requirements.
Emerging educational trends and technological advancements.

O O O O
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e The outcomes of the needs assessment inform the development of a targeted and relevant
CPD plan for all staff.

7. CPD Strategy and Delivery

CPD activities are structured to address the identified needs and align with the quality assurance
framework. These activities include:

e  Workshops and Seminars: Focus on practical, skills-based learning, such as instructional
techniques, assessment strategies, and the use of technology in the classroom.

e Peer Observation and Mentoring: Encourages collaboration and shared learning by pairing
experienced educators with less experienced staff to observe and learn from each other’s
practices.

¢ Online Training Modules: Flexible learning options to allow staff to engage in self-paced
professional development, particularly in areas like digital literacy, pedagogical strategies,
and assessment design.

¢ Conferences and External Training: Providing opportunities for staff to attend professional
conferences, seminars, and external courses to keep abreast of current trends and best
practices.

¢ Reflective Practice: Encouraging staff to engage in reflective practice through peer
discussions, journals, and action research projects aimed at improving teaching effectiveness.

¢ Specialized Programs: Training opportunities that focus on specialized areas such as
inclusive teaching practices, curriculum design, or leadership development.

8. Monitoring and Evaluation
The effectiveness of CPD efforts is continuously monitored through:

¢ Feedback and Surveys: Staff and learners provide feedback on CPD activities, enabling the
institution to assess the relevance and impact of training programs.

¢ Performance Tracking: Staff performance is tracked over time, with changes in teaching,
learning, and assessment practices being documented and analyzed.

¢ Learning Outcomes and Learner Feedback: The impact of CPD on student engagement,
performance, and satisfaction is evaluated to ensure that staff development translates into
improved learning outcomes.

¢ Annual Reviews: The CPD strategy is reviewed annually by the leadership team, and
adjustments are made based on the effectiveness of the programs and changes in institutional
needs.

9. Professional Development Records

e All CPD activities and achievements are documented in individual professional development
portfolios.

e These records help track staff progress, provide evidence for performance reviews, and ensure
that CPD activities are aligned with career progression and quality standards.

¢ Documentation also supports accreditation processes and compliance with external regulatory
bodies.

10. Support and Resources

e The institution provides resources, including funding, time, and access to external expertise,
to support staff participation in CPD activities.

e A variety of support mechanisms (e.g., mentoring, peer groups, and online resources) are
available to staff to maximize the benefits of professional development.
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11. Continuous Improvement
The CPD program is part of an ongoing process of continuous improvement that aims to:

e Regularly review and update training offerings to ensure they remain relevant and aligned
with evolving best practices.

o Engage staff in feedback loops to foster a culture of lifelong learning and development.

e Adapt to emerging trends, technologies, and regulatory requirements to ensure that staff
remain equipped to meet new challenges.

12. Review and Revision

This policy will be reviewed annually by the CPD Coordinator in consultation with key stakeholders,
including the leadership team, quality assurance team, and staff representatives. Revisions will be
made based on feedback, outcomes of the professional development efforts, and changes in
institutional priorities or external requirements.

Creating a detailed calendar of quality assurance activities is a strategic approach to ensure continuous
monitoring, assessment, and improvement throughout the academic year. Below is a sample Quality
Assurance Calendar, which outlines the key activities, their timelines, and the evidence required to
support the process. This calendar ensures that quality assurance initiatives are conducted
systematically and consistently.

Quality Assurance Activities Calendar

Academic Year: [2025/2026]

Month Activity Description Evidence to be Gathered

Initial meeting to review the
annual quality assurance plan
and set goals.

1. Quality Assurance
Planning Meeting

Updated quality assurance

September plan, action items for the year.

Orientation for new staff on

2. Staff Training on .
quality assurance processes and

Training attendance records,

QA Procedures - feedback surveys.

policies.
3. Review of Conduct curriculum review to  Curriculum review reports,
Curriculum & ensure alignment with mapping of learning outcomes
Learning Outcomes institutional standards. to program goals.

4. Observation of
October  Teaching and
Learning (Round 1)

Conduct first round of teaching  Observation forms, feedback
observations for selected courses. reports, self-reflection notes.

5. Student Feedback Collect mid-term feedback from Survey results, analysis of

students on teaching
Surveys (Mid-Term . student responses.
ys ( ) effectiveness and course content. P

Review and evaluate current Assessment review reports,
6. Assessment and .
November . . assessment strategies and sample assessments, student
Evaluation Review
methods used by faculty. performance data.
7. Peer Review Facilitate peer review sessions  Peer review forms, action

Meetings for staff to discuss teaching plans for improvement.
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December

January

February

March

April

June

Activity

8. Self-Assessment
Reports (Staff)

9. Review of Student
Achievement Data

10. CPD Planning
and Evaluation

11. Observation of
Teaching and
Learning (Round 2)

12. Mid-Year Quality
Assurance Review

13. Student Feedback
Surveys (End of
Term)

14. Review of
Assessment Feedback

15. Curriculum
Adjustment and
Improvement

16. Peer Review and
Reflection (Round 2)

17. Student Success
Data Review

18. End-of-Year QA
Review and
Reflection

19. Preparation for
Next Academic Year

Description

practices and assessment
methods.

Faculty submit self-assessment
reports outlining their
achievements and challenges.

Analyze student performance
data to assess overall learning
outcomes and identify trends.
Conduct a review of ongoing
Continuing Professional
Development (CPD) programs
and plan next steps.

Conduct second round of

teaching observations to monitor

progress and improvements.
Mid-year review meeting with

Evidence to be Gathered

Self-assessment reports,
personal reflection summaries.

Performance data, trend
analysis, student success rates.

CPD activity records, staff
feedback on CPD workshops.

Observation forms, feedback
reports, updated action plans.

Mid-year review report,

leadership to evaluate progress of updated action items for

quality initiatives.

Collect end-of-term feedback
from students on overall
satisfaction and learning
experiences.

Review feedback from students
on assessments (e.g., grades,
feedback quality).

Based on feedback, revise
curriculum and adjust teaching
methods where necessary.

Conduct second round of peer
reviews, focusing on
improvements made from the
previous round.

Review final student
performance data to evaluate
success rates and areas for
further support.

Review the outcomes of the
entire academic year’s quality
assurance activities.

Analyze the year’s quality
assurance data and plan
improvements for the next
academic cycle.

Explanation of Key Activities:

1. Quality Assurance Planning Meeting (September)
This kick-off meeting ensures that all stakeholders are aligned with the goals and strategies
for quality assurance for the academic year.

quality improvement.

Survey results, student
satisfaction analysis.

Assessment feedback forms,
student comments, analysis of
assessment outcomes.

Revised curriculum
documents, notes from
curriculum meetings.

Peer review feedback, revised
teaching strategies, post-
observation reflections.

Final student performance
data, retention and progression
statistics.

End-of-year report, evaluation
of quality initiatives, action
plans for the next academic
year.

QA data reports, suggested
improvements, updated
quality assurance plan for next
year.
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2. Staff Training on QA Procedures (September)
All staff, including new hires, undergo training to ensure they are familiar with quality
assurance policies, processes, and expectations.

3. Review of Curriculum & Learning Outcomes (September)
A thorough review is conducted to ensure the curriculum meets educational standards and
aligns with the institution’s overall goals. Adjustments are made based on the review.

4. Observation of Teaching and Learning (October and February)
Teaching observations are conducted to assess the effectiveness of teaching methods and
student engagement. Feedback from these observations is crucial to inform professional
development.

5. Student Feedback Surveys (Mid-Term and End of Term - October & March)
Surveys are distributed to collect student feedback on teaching effectiveness, course
materials, and overall learning experiences. These surveys help identify areas for
improvement.

6. Assessment and Evaluation Review (November)
This review ensures that assessments are aligned with learning objectives and provide fair and
constructive feedback to students. Any necessary changes to assessment strategies are made.

7. CPD Planning and Evaluation (January)
Ongoing professional development programs are assessed, with new training opportunities
identified for the coming months.

8. Self-Assessment Reports (December)
Staff reflect on their own teaching and learning practices. These self-reports allow educators
to set goals and identify areas where they need support or professional development.

9. End-of-Year QA Review and Reflection (June)
A comprehensive review is conducted to assess the effectiveness of all quality assurance
activities and determine the need for any changes or improvements in the next academic year.

Evidence to be Gathered:

For each quality assurance activity, relevant evidence is collected to assess the effectiveness of the
initiatives and ensure accountability. Examples of evidence include:

¢ Observation Forms and Feedback Reports: Documentation of teaching observations,
including feedback provided to faculty.

¢ Survey Results: Data from student feedback surveys (mid-term and end-of-term).

e Assessment Data: Data on student performance, including grades, completion rates, and
progression.

e Performance Reviews: Records from staff self-assessments and peer reviews.

¢ Curriculum Review Reports: Documentation of curriculum mapping and adjustments based
on feedback.

e Professional Development Records: Attendance and feedback from CPD workshops,
seminars, and peer mentoring.

Monitoring and Follow-Up:

¢ Ongoing Monitoring: Data is continuously monitored and analyzed to track the progress of
quality assurance activities and address emerging issues.

e Follow-Up Actions: The leadership team reviews progress at regular intervals and adjusts
initiatives as necessary to meet the institution’s quality standards.
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Conducting a "deep dive" into curriculum implementation and its impact requires a systematic,
structured approach to ensure that all relevant aspects of the curriculum are thoroughly examined.
Here’s a step-by-step approach to guide this process:

1. Define the Purpose and Scope of the Deep Dive

¢ Purpose: Clarify the aim of the deep dive. Are you evaluating curriculum effectiveness,
assessing student outcomes, or checking the fidelity of implementation?

e Scope: Specify which components of the curriculum will be examined. For example, will you
focus on a particular grade level, subject area, or the entire curriculum?

2. Identify Key Stakeholders

e Internal Stakeholders: Teachers, school leaders, curriculum developers, and instructional
coaches.

e External Stakeholders: Parents, students, education consultants, or community members.

e Define their roles in the process and gather their input for a well-rounded analysis.

3. Review Curriculum Framework and Documentation

e Curriculum Documents: Analyze the curriculum guides, standards, and syllabi to
understand the goals, content, and structure of the curriculum.

o Pedagogical Approach: Examine the teaching methodologies outlined in the curriculum and
how they are meant to support student learning.

e Assessment Plans: Review how students' learning is measured in the curriculum (e.g.,
formative and summative assessments).

4. Assess Curriculum Implementation

¢ Observations: Conduct classroom observations to understand how the curriculum is being
delivered in practice. Use structured observation tools (e.g., lesson plans, fidelity checklists).

e Teacher Interviews/Surveys: Gather qualitative data from teachers regarding their
experiences with implementing the curriculum. Focus on challenges, successes, and resources
needed.

¢ Student Feedback: Engage students through surveys or focus groups to gather their
perspectives on the curriculum's effectiveness and engagement.

¢ Instructional Resources: Evaluate the availability and quality of materials, technology, and
other resources that support curriculum implementation.

¢ Professional Development: Assess the quality and frequency of professional development
related to the curriculum.

5. Evaluate Student Learning Qutcomes

¢ Formative Assessments: Review ongoing assessments to gauge student progress and identify
any gaps in understanding.
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¢ Summative Assessments: Analyze data from tests, projects, and other final assessments to
measure achievement of curriculum goals.

¢ Student Growth: Track long-term student growth over time to understand the curriculum's
impact on learning outcomes.

¢ Equity of OQutcomes: Ensure the curriculum is equitable and meeting the needs of all
students, including marginalized groups.

6. Analyze Alignment with Standards and Objectives

¢ Curriculum Standards Alignment: Ensure that the curriculum is aligned with national or
state standards, as well as the broader educational goals.

e Horizontal and Vertical Alignment: Examine the coherence of the curriculum across grade
levels (vertical alignment) and within a single grade level or subject (horizontal alignment).

e Skills and Competencies: Assess how well the curriculum addresses both academic
knowledge and soft skills (e.g., critical thinking, communication, collaboration).

7. Examine Classroom Practices and Instructional Strategies

e Active Learning: Evaluate the use of student-centered teaching strategies such as inquiry-
based learning, collaborative learning, and project-based learning.

o Differentiation: Assess the level of differentiation in instruction to meet the needs of diverse
learners.

 Engagement and Motivation: Observe and assess how teachers foster student engagement
and motivation in the classroom.

8. Consider External Factors Impacting Curriculum Implementation

¢ Socioeconomic Factors: Investigate how students’ socioeconomic backgrounds impact their
access to curriculum resources and overall engagement.

¢ Cultural and Contextual Relevance: Assess whether the curriculum reflects the local
cultural context and engages students from diverse backgrounds.

¢ Systemic Barriers: Identify barriers within the education system (e.g., class sizes, technology
access, leadership support) that may impact curriculum delivery.

9. Conduct a Data Analysis

e Quantitative Data: Analyze standardized test scores, student achievement data, attendance
records, and other measurable outcomes.

e Qualitative Data: Analyze feedback from surveys, interviews, focus groups, and classroom
observations.

¢ Comparative Analysis: Compare data before and after curriculum implementation to assess
its impact.

e Trends and Patterns: Identify trends or recurring patterns that can inform decisions about
the curriculum.

10. Identify Strengths and Areas for Improvement

¢ Strengths: Identify what is working well, including effective teaching practices, engaged
students, and well-implemented strategies.

e Areas for Improvement: Pinpoint any weaknesses or challenges, such as gaps in student
performance, gaps in teacher training, or lack of resources.

¢ Root Causes: Use root-cause analysis techniques (e.g., 5 Whys, Fishbone diagrams) to
uncover the underlying reasons for success or failure.
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11. Provide Recommendations for Improvement

¢ Based on the findings, develop recommendations for improving curriculum implementation.
This could include suggestions for teacher professional development, instructional strategies,
curriculum adjustments, or resource allocation.

¢ Provide both short-term and long-term recommendations.

12. Communicate Findings and Recommendations

e Reports: Write a comprehensive report summarizing findings, data, and recommendations.
Ensure clarity and actionability.

e Presentations: Present findings to stakeholders (e.g., school leadership, parents, board
members) using visual aids such as graphs, charts, and case studies.

¢ Feedback Loop: Create a system for gathering feedback on your recommendations and
adjusting strategies as necessary.

13. Create a Follow-Up Plan

¢ Implementation of Changes: Design a plan for implementing recommended changes and
improvements.

¢ Ongoing Monitoring: Establish a system for continuous monitoring of curriculum
implementation and impact to ensure ongoing refinement and success.

e Review Cycle: Set regular intervals (e.g., annual or semester-based) to conduct further deep
dives and ensure that the curriculum remains responsive to evolving needs.

How learners work is reviewed

At Achieve UK Training Ltd, the process of reviewing and scrutinizing learners' work is a
fundamental tool for evaluating the quality of their training programs and ensuring they meet
established industry standards. Here's how this process works in more detail at the organization, based
at 95 Grove Lane, Handsworth, Birmingham, B21 9HF.

1. Setting Clear Learning Outcomes and Standards

Before reviewing learners’ work, Achieve UK Training Ltd ensures that every program has clear
learning objectives aligned with national and international qualification frameworks. These objectives
define the skills and knowledge learners must demonstrate to meet the standards of their chosen
course or qualification. These standards form the benchmark against which learners’ work will be
assessed.

2. Collection and Submission of Learners’ Work

Learners submit their assignments, projects, and practical assessments in the manner defined by the
course. This may include:

e  Written reports
e Case studies
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e Practical projects
e Portfolios
e Presentations

Learners may submit their work online or physically, depending on the nature of the course. Achieve
UK Training Ltd ensures that submissions are carefully collected and stored for review by assessors.

3. Initial Assessment and Internal Moderation

Once the work is submitted, it undergoes initial assessment. Qualified assessors, with expertise in the
relevant subject areas, carefully review the work using the defined assessment criteria. This process
ensures that:

e Learners meet the required outcomes for each unit or module.
e The work demonstrates the appropriate level of knowledge, skills, and understanding.

After initial assessment, internal moderation takes place. This process involves a second-level
check, where a different assessor reviews the first assessor's evaluation. The goal of moderation is to
ensure consistency, fairness, and accuracy in applying assessment criteria.

4. Peer Review and Continuous Feedback
Achieve UK Training Ltd places a strong emphasis on feedback to support learner progress:

¢ Formative feedback is given regularly during the course, allowing learners to improve their
work before final assessments.

¢ Summative feedback is provided after the final evaluation, highlighting strengths and areas
for improvement.

In some cases, peer reviews are incorporated, where learners evaluate each other's work. This
encourages collaboration and critical thinking, helping learners understand different perspectives and
improve their own work.

5. External Quality Assurance (EQA) and Verification

To maintain quality and align with national standards, Achieve UK Training Ltd participates in
external quality assurance. This may involve:

o External verifiers reviewing both learners’ work and the assessment processes.

¢ Comparing the assessments against sector-specific regulatory bodies or awarding
organizations.

e Ensuring that the training is delivered in accordance with regulatory requirements and
achieving national standards.

6. Data Analysis and Continuous Improvement
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Achieve UK Training Ltd consistently collects data from learner performance across various courses.
This data is analyzed to identify patterns, such as:

e Areas where learners may struggle or excel.
e Feedback on assessment methods or materials.
e Common gaps in knowledge or skills.

Based on this analysis, the organization can take corrective action to:

¢ Update learning materials.

¢ Modify teaching methods.

¢ Introduce additional support mechanisms for learners.

o Ensure the quality of future cohorts meets the same high standards.

7. Compliance with Regulatory Bodies

Achieve UK Training Ltd operates in compliance with national and international training standards,
such as those set by Ofqual (Office of Qualifications and Examinations Regulation) or other relevant
awarding bodies. Regular scrutiny from these bodies helps ensure:

e The learners' work is assessed against recognized qualifications.
¢ Training programs remain aligned with the evolving industry standards.

8. Transparent and Detailed Reporting

Once the review and scrutiny are complete, Achieve UK Training Ltd provides learners with detailed
reports on their performance. This transparency helps learners:

¢ Understand how they performed in relation to the set standards.
¢ QGain insight into areas of strength and areas that need improvement.
e Set actionable goals for their continued development.

9. Certification and Feedback Loop

Upon successful completion of the course and after meeting all assessment criteria, learners receive
their certification. This certification serves as a formal recognition of their competencies and
achievements.

Additionally, Achieve UK Training Ltd invites learners’ feedback on the training process. This

feedback is vital in continually improving the programs and ensuring they align with learner
expectations and industry demands.

10. Contact Information & Support for Learners
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Achieve UK Training Ltd supports learners throughout their journey. Should any learner have
questions or need assistance with reviews, feedback, or any other concerns, they can reach out via the
following contact information:

e Phone: 0121 454 2525

e Mobile: 07941015599

¢ Email: contact@achieveuktraining.com
e Website: www.achieveuktraining.com

Conclusion: Ensuring High Standards and Continuous Improvement

Through a robust process of reviewing learners' work, including internal moderation, peer feedback,
external quality assurance, and continuous improvements based on data, Achieve UK Training Ltd
ensures that its training programs meet established standards. This scrutiny guarantees that learners
are provided with the best possible opportunities to succeed and acquire the skills necessary for their
professional growth.

Viewpoint of key stakeholders (including learners)

In the context of Achieve UK Training Ltd., integrating the viewpoints of key stakeholders, including
learners, into the quality assurance (QA) process is essential for ensuring continuous improvement
and maintaining high standards of training. Here's how the perspectives of stakeholders will be
incorporated:

1. Learner Voice Initiatives

e Surveys and Questionnaires: Regularly distribute surveys or questionnaires to learners at
different stages of their learning journey (e.g., at the start, midway, and after completion).
This helps gather feedback on course content, teaching quality, facilities, and overall
experience.

¢ Online Feedback Forms: Use online platforms where learners can submit feedback at any
time, ensuring they have an ongoing opportunity to voice their opinions.

2. Focus Groups

¢ Conduct Regular Focus Groups: Organize focus groups with learners to discuss their
experiences and gather more in-depth feedback. These groups will focus on areas such as:
o Teaching methods and resources
o Course content relevance and difficulty
o Assessment procedures and feedback
o Facilities and support services
¢ Diverse Representation: Ensure focus groups represent a variety of learners, including those
from different backgrounds, levels of experience, and programs of study. This ensures a
holistic view of the learning experience.

3. Learner Committees

¢ Student Representation: Establish learner committees where elected representatives from
different courses can meet regularly with staff to discuss ongoing training, review policies,
and suggest improvements.
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¢ Engagement with Trainers and Staff: Learners can actively engage with trainers and
managers during these sessions to voice concerns and share suggestions for improvement.

4. Monitoring and Review Process

e Regular Monitoring: Monitor learner progress and satisfaction through formal reviews,
incorporating feedback into the evaluation of training programs.

e Actionable Insights: Ensure that insights gained from the surveys, focus groups, and learner
committees are acted upon. This includes making changes to course structure, teaching
approaches, and resources as necessary.

5. Feedback Loops

e Timely Responses: Ensure that feedback is acknowledged promptly, and clear
communication is provided to learners on how their input has contributed to changes or
improvements.

e Transparency in Improvements: Share the outcomes of feedback initiatives with all learners
to demonstrate how their voices have shaped the training experience and quality assurance
processes.

6. Staff and Stakeholder Feedback

¢ Feedback from Trainers and Support Staff: Gather feedback from instructors, trainers, and
administrative staff to assess the quality of training, assess learner engagement, and identify
areas for enhancement.

¢ Employer and Industry Feedback: For vocational courses, gather feedback from employers
and industry partners to ensure that training is aligned with current workforce needs and
expectations.

7. Continuous Improvement Cycle

e Annual Reviews: Review the feedback from learners and other stakeholders on an annual
basis to identify trends, areas for improvement, and best practices.

e Use of Data: Collect and analyze data from various sources (surveys, assessments, focus
groups) to track progress and identify opportunities for enhancing course offerings.

Key Stakeholders in the Process:

e Learners: Their direct feedback informs the quality of teaching, learning materials, and
overall satisfaction.

e Trainers and Teaching Staff: Insights from trainers about the challenges they face and how
they can improve course delivery.

¢ Employers: Especially for vocational courses, employers provide valuable feedback on the
relevance of skills being taught and the employability of graduates.

e Management: Monitoring the effectiveness of the QA system and ensuring that continuous
improvement measures are implemented.

e Regulatory Bodies: Ensuring compliance with external quality standards and incorporating
their feedback.

By adopting these strategies, Achieve UK Training Ltd. will ensure that the views of all key
stakeholders are captured and feed directly into its quality assurance processes, leading to ongoing
improvements in training and learner outcomes.
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Establishing a strong accountability framework at Achieve UK Training Ltd. involves clearly
defining roles, responsibilities, and expectations for individuals at every level of the organization.
This framework ensures a culture of ownership and commitment across all staff, including senior
leaders, which in turn contributes to the ongoing success and improvement of training programs.
Here's how the accountability framework could be structured:

1. Senior Leaders and Management Team

¢ Role: Senior leaders, including the Managing Director, Training Managers, and other senior
management, are responsible for setting the overall strategic direction and ensuring the
organization’s goals align with the quality standards and objectives.

e Responsibilities:

o

Vision and Strategy: Set the strategic vision, mission, and goals of Achieve UK
Training Ltd.

Leadership and Decision-Making: Make critical decisions regarding policies,
budgets, and the allocation of resources to support quality training.

Overseeing Compliance: Ensure that the training programs meet industry standards,
regulatory requirements, and accreditation guidelines.

Performance Monitoring: Monitor key performance indicators (KPIs) related to
learner outcomes, trainer effectiveness, and operational efficiency. Ensure
accountability in meeting or exceeding these targets.

Continuous Improvement: Lead efforts for continuous improvement based on
learner and stakeholder feedback, identifying areas for growth and ensuring that
corrective actions are taken.

2. Training Managers and Program Coordinators

¢ Role: Training Managers and Program Coordinators oversee the implementation and delivery
of training programs, ensuring they meet organizational standards and learner needs.
¢ Responsibilities:

o

Program Oversight: Ensure that all training programs are delivered according to the
specified curriculum and meet the learning outcomes.

Trainer Support and Supervision: Manage and support trainers, ensuring they have
the resources and support needed to deliver high-quality training.

Quality Assurance: Ensure the continuous monitoring of training quality,
incorporating learner feedback to improve program delivery.

Staff Training and Development: Oversee the professional development of trainers
and ensure that they are up to date with industry practices, teaching methods, and
learner needs.

Reporting and Accountability: Report on program performance to senior
leadership, highlighting successes and areas for improvement.

3. Trainers and Instructors
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¢ Role: Trainers and Instructors are responsible for the day-to-day delivery of training
programs. They are accountable for ensuring learners' progress and meeting the learning
objectives.

e Responsibilities:

o Lesson Delivery: Deliver engaging, effective, and well-structured lessons to learners,
ensuring they meet curriculum requirements and expected standards.

o Learner Progress: Monitor learner progress, provide constructive feedback, and
support individual learners’ needs. Ensure that learners are meeting or exceeding
expected outcomes.

o Assessment and Evaluation: Conduct assessments and provide regular evaluations
of learner performance. Ensure that feedback is timely, actionable, and aligned with
learning goals.

o Communication: Maintain open and transparent communication with learners,
program coordinators, and management regarding learner progress and challenges.

o Ownership of Outcomes: Take responsibility for the outcomes of the learners in
their programs, fostering a sense of ownership and ensuring accountability for the
quality of their delivery.

4. Support and Administrative Staff

¢ Role: Support and administrative staff handle the logistical, operational, and administrative
aspects of the training programs.
¢ Responsibilities:

o Operational Support: Assist with scheduling, coordinating resources, and ensuring
that training materials and facilities are available for use.

o Learner Support: Provide administrative support for learners, including managing
registrations, assessments, and addressing inquiries.

o Data Management: Ensure the accurate tracking and reporting of learner progress,
attendance, and other critical data. Maintain systems to record learner achievements
and feedback.

o Policy Enforcement: Ensure that all policies and procedures are followed, ensuring
accountability for operational tasks.

5. Quality Assurance and Compliance Team

¢ Role: The QA and Compliance Team is responsible for ensuring that all training programs
and operations comply with internal quality standards, external regulatory bodies, and
accreditation requirements.

¢ Responsibilities:

o Auditing and Evaluation: Conduct regular audits of training delivery, learner
assessments, and feedback. Ensure all programs meet the required standards and that
improvements are made when necessary.

o Compliance Checks: Ensure that the organization is in compliance with relevant
regulations and industry best practices.

o Feedback Integration: Use feedback from learners, trainers, and stakeholders to
continuously improve quality assurance procedures and policies.

o Reporting: Provide regular reports to senior leadership on the findings of audits,
compliance checks, and overall program performance.

6. Learners

¢ Role: Learners play an important role in the accountability framework as active participants
in the quality assurance process.
e Responsibilities:
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o Engagement: Actively engage in the training process, attending classes, participating
in activities, and completing assignments and assessments.

o Feedback: Provide regular feedback through surveys, focus groups, and informal
discussions, sharing their experiences, challenges, and suggestions for improvement.

o Personal Development: Take ownership of their learning outcomes, set goals, and
take proactive steps in achieving them, supported by feedback from trainers.

7. Internal Accountability Processes

e Regular Performance Reviews: Regular performance reviews for staff members across all
levels (senior leaders, trainers, administrative staff) ensure that roles and responsibilities are
being met.

¢ Clear Communication of Expectations: Clear communication of expectations for each role
and their accountability in delivering quality training and service.

¢ Data-Driven Decision-Making: Utilize data from learner performance, surveys, and internal
audits to assess areas of strength and areas for improvement across the organization.

Cultivating a Culture of Ownership and Commitment:

¢ Setting Clear Expectations: Clearly define expectations for all staff members at the outset of
their employment and provide regular reminders and performance goals.

e Incentives for Success: Recognize and reward employees who consistently meet or exceed
expectations, fostering a positive culture of accountability.

e Open Dialogue: Encourage open communication across all levels, ensuring that any
challenges or issues can be discussed and resolved promptly.

¢ Ongoing Training and Development: Offer continuous professional development
opportunities for staff, ensuring that they feel supported in their roles and are empowered to
take ownership of their responsibilities.

Through this structured accountability framework, Achieve UK Training Ltd. fosters a sense of
responsibility and commitment at all levels, ensuring that both employees and learners take ownership
of the training process and the organization’s overall success.

To demonstrate that Achieve UK Training Ltd has implemented a structured approach to self-
assessment and improvement planning, we will highlight the following components of the process
that reflect the establishment and tracking of SMART goals:

1. Specific Goals

e We define clear, concise, and well-focused goals that align with the overall vision and
objectives of Achieve UK Training Ltd. For example, an improvement goal could be:
o Increase customer satisfaction by 15% by the end of the year, by implementing a
feedback system after each training session.

2. Measurable Goals

e We ensure that every goal is measurable with quantifiable metrics to track progress. For
example:
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o Increase the completion rate of training programs by tracking the number of
participants who successfully complete courses. A specific measurable goal would be
to improve the completion rate from 80% to 90%.

3. Achievable Goals

e The goals set are realistic and attainable based on the resources, time, and capabilities of
Achieve UK Training Ltd. For example:
o Train 5 new instructors within the next 6 months to ensure more flexible course
delivery, which is achievable given the current number of instructors and the
availability of suitable candidates.

4. Relevant Goals

e We ensure all goals align with the core objectives of Achieve UK Training Ltd, contributing
directly to the company’s mission to deliver high-quality training. For example:
o Expand our digital training offerings by developing 3 online courses within the
next year, to provide more accessible learning opportunities for a broader range of
clients.

5. Time-bound Goals

e Every goal is accompanied by a clear timeframe to ensure that it can be achieved within a set
period. Example:
o Implement an upgraded online platform for training by the end of Q3 2025, with
measurable milestones along the way to ensure its successful rollout.

6. Tracking and Monitoring Progress

e Regular assessments and reviews are conducted to evaluate progress towards each SMART
goal. This includes quarterly progress meetings, data analysis, and feedback loops with staff
and clients. Tools such as project management software or internal tracking systems are used
to track key performance indicators (KPIs).

7. Continual Improvement

e As part of the self-assessment process, we regularly assess areas for improvement and
adapt our strategies as needed. Feedback from clients and staff members is collected to
identify strengths and areas for growth.

e These reflections lead to revised SMART goals or the introduction of new targets for the
subsequent cycle, ensuring continuous improvement.

Example of Implementation:

¢ SMART Goal 1: Improve the customer feedback rating by 20% in the next 12 months by
incorporating post-session surveys and analyzing feedback for actionable insights.

¢ SMART Goal 2: Increase staff training participation by 30% in the next 6 months by
developing an engaging internal incentive program.

¢ SMART Goal 3: Roll out 2 new online courses by the end of Q4 2025, with measurable
results based on student engagement and course completion rates.
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By integrating these structured approaches to self-assessment and improvement planning, Achieve
UK Training Ltd ensures that each goal is not only aligned with the company’s overall objectives but
also measurable and trackable, facilitating the pathway to continual improvement.
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